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NEW SOUTH MEDFORD HIGH

Total Project Budget: $80,600,000

Change Orders to date less than 1% of GMP
(Guaranteed Maximum Price)

Project 45% complete

Project on Schedule - Completion Date: Summer
2010

MILESTONES
Structural steel topped-out, only connections remain
Mechanical/Electrical Rough-ins
Drywall Insulation




' NEW SOUTH MEDFORD HIGH

SUMMER 2009 ACTIVITY
Offsite street improvements
Onsite parking lot paving
Athletic fields




NEW SOUTH MEDFORD HIGH
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NEW SOUTH MEDFORD HIGH

B L e
R T R T S A

AL TRATION SHALL LEARNERG gailel P <
COHHUIETY HERTF :1 |

i.l"fﬂ'r*
:-1'-'1- "k




' NEW SOUTH MEDFORD HIGH

NEW CUNNINGHAM CUT-THROUGH, CURB / GUTTER INSTALLED



SOUTH DOWN COLUMBUS, UNDERGROUND UTILITIES INSTALLED AND COVERED



INTERIOR 15T LEVEL CORRIDOR - INSULATION & DRYWALL




INTERIOR DOOR FRAME INSTALLED — WELDED WITH SOFFIT FRAMING



Total Project Budget: $34,000,000
Project on Budget
Project 58% complete

Project on Schedule - Completion Date:
Summer 2011

MILESTONES

Media Center — Awarded to Batzer
Landscape — Awarded to Taylor
Parking Log Improvement — Out to Bid




SUMMER 2009 ACTIVITY

Technical Arts / Science Classrooms
Administration Renovation

Media Center / 3 Classrooms — Complete Winter
2009

Landscaping — Two Phases: Complete Summer
2010

Parking Lot Site Improvements



SITE REMODEL & NEW CONSTRUCTION




PARKING & SIDEWALK REPLACEMENT




LANDSCAPE PHASE 1 & 2




Total Project Budget: $15,000,000

Project on Budget — Change Orders to
date less than 4% of GMP

Project 67% complete

Project on Schedule - Completion Date:
Fall 2009
MILESTONES

New Gym & Cafeteria: 98% (School Storage to
move in 6/4/2009)

New Classroom / Administration Building: 80%
(Painting, Casework and Flooring in progress)



SUMMER 2009 ACTIVITY

New Gym / Administration Building — Complete
In July

Two existing Classroom Buildings and Media
Center to be renovated

*Quad” Classroom Building to be demolished
Temporary Modular Building to be removed
Site work to be completed Fall 2009



NEW GYM AND CAFETERIA




NEW CAFETERIA




NEW GYM INTERIOR




NEW CLASSROOM




NORTH SIDE — NEW CLASSROOMS




Total Project Budget: $9,700,000

Project on Budget — Change Orders to date less
than 9% of GMP

Project 88% complete

Project on Schedule - Completion Date: Fall
2009

MILESTONES

New Gym / Administration Building - 95% (Floor
coverings and Casework being installed)

Media Center Renovation: 80%
(Drywall Installation to start next week.
New Roof completed)



SUMMER 2009 ACTIVITY

New Gym / Administration Building — Complete
In June

Media Center Renovation — Complete in July
Painting Entire Exterior by District Crew

New Floor Coverings in North Wing

New Parking Lot and Landscaping



NEW OFFICE




NEW MULTI PURPOSE ROOM




NEW COMMONS




Total Project Budget: $12,960,000

Project on Budget — Change Orders to
date less than 1% of Base Bid

Project 58% complete

Project on Schedule - Completion Date:
December 2009

MILESTONES
Roofing Framing — 90%
Gym Roofing— 100%
Mechanical / Electrical Rough-ins Underway



SUMMER 2009 ACTIVITY
Completion of Mechanical/Electrical Rough-ins
Installation of Brick Veneer

Installation of Gypsum Wallboard
Start of Interior Painting
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GYM




MAIN BUILDING




Total Project Budget: $13,150,000

Project on Budget — Change Orders to
date less than 1% of Base Bid

Project 58% complete

Project on Schedule - Completion Date:
December 2009

MILESTONES
Roofing Framing — 80%
Gym Roofing — Underway
Mechanical / Electrical Rough-ins Underway



SUMMER 2009 ACTIVITY

Com
com

nletion of Mechanical/Electrical Rough-ins
nletion of Metal Stud Framing

Insta

lation of Gypsum Wallboard



MAIN BUILDING




Total Project Budget: $1,873,800
Project on Budget
Project 35% complete

Project on Schedule - Completion Date: Fall
2009

MILESTONES
Bleachers — Completed 2007
Roofing — Completed 2008
Painting (Interior) — 85%




SUMMER 2009 ACTIVITY

Remove & Replace Hallway Ceilings for Mechanical
Upgrade

Painting complete Exterior

Replace Lockers in Girls & Boys PE Areas

Mechanical Upgrade deficient Duct Work above Hallway
Ceilings

Hazardous Material Removal

Install Air Conditioning in Main Gym

Flooring — Replace Main Office, Hallway Carpet, & Install
Linoleum in Classrooms where needed



Total Project Budget: $1,366,200
Project on Budget
Project 35% complete

Project on Schedule - Completion Date: Fall
2009

MILESTONES
Bleachers — Completed 2007

Roofing — Completed 2008
Painting (Interior) — 85%




SUMMER 2009 ACTIVITY

Remove & Replace Hallway Ceilings for Mechanical
Upgrade

Complete Exterior & Interior Painting

Replace Lockers in Girls & Boys PE Areas

Mechanical Upgrade deficient Duct Work above Hallway
Ceilings

Hazardous Material Removal

Install Air Conditioning in Main Gym

Flooring — Replace Main Office, Hallway Carpet, & Install
Linoleum in Classrooms where needed



