SOUTH MEDFORD HIGH SCHOOQOL
PROPOSAL FOR FUTURE FACILITY USE

JANUARY 5, 2010

Presented by Medford School District Staff



INTRODUCTION

Measure 15-73, as approved by District’s patrons in 2006, included
the renovation of the current South Facility for the purpose of
consolidated District Services and preserving the building. As the new
South Medford High School nears completion, it is now time to move
ahead with this final project. This project was deferred until sufficient
resources for the school renovation and replacement projects.

— Before proceeding with this project the District chose to explore
whether other options must be available to the Board before
proceeding with the project. The District advertised for Request for
Proposals to provide an opportunity for developers or interested parties
to submit proposals for the purchase or lease of the existing South
High School. Interest was shown for this facility, but no outside
proposals were submitted.

— The only proposal received was from the Medford School District. The
proposal would utilize the facility for the Medford Opportunity High
School and consolidate District support services. Medford Opportunity
High School is currently in leased space and support service functions
are currently in space that needs to be significantly renovated and
expanded.
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MEDFORD OPPORTUNITY HIGH SCHOOL

Located at 400 Earhart Street

 Medford Opportunity High School is
currently in leased space. Space is limited
for school usage and expandability.
— Square Footage: 10,000 sq. ft.
— Cost: $5,000 per month



EXISTING SUPPORT FACILITIES

District Office:

Located at 500 Monroe Street
— Built in 1952
— Site size 1.0 acres
— Building size approximately 6,081 square feet

— Currently occupied by Superintendent, Board
Room, Print Shop, and Information Technology

— Building is in very poor condition
 New roof needed
 Mechanical and electrical systems need upgraded
 Hazardous material removal
» Floor and celling finishes need upgraded
e Space layout is not efficient

— Estimated renovation cost is $ 450,000




EXISTING SUPPORT FACILITIES

Administrative Annex:

Located at 600 Whitman Place
— Built in 1950s.
— Site size .5 acres
— Building size approximately 7,234 square feet

— Currently occupied by Business Office, Human
Resources, Student Services, Curriculum, Secondary
Education and Elementary Education

— Building is in very poor condition

* New roof needed

Mechanical and electrical systems need upgraded

Hazardous material removal

Floor and ceiling finishes need upgraded

Space layout is not efficient

— Estimated renovation cost is $520,000




EXISTING SUPPORT FACILITIES

Maintenance Facility: | e
Located at 2801 Merriman Rd. Lo

(Old Howard School)
— Builtin 1912
— Site size 2.85 acres
B — Building size app
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EXISTING SUPPORT FACILITIES

Distribution Center:

Located at 750 N. Columbus Ave.
— Site size 1.1 acres
— Building size approximately 18,083 square feet
— Building is in fair condition
e Seismic upgraded needed
e New roof needed
 Mechanical and electrical systems need upgraded
¢ Hazardous material removal
* Floor and ceiling finishes need upgraded

e Space layout is not efficient
» Loading dock needs upgraded

— Renovation estimated at $ 700,000




FACILITY OPTIONS FOR SUPPORT SERVICES

 Option 1: Remain in current facilities

— Current facilities are in very poor condition and
need major renovation work estimated renovation
costs are estimated at $ 3,170,000

— Current facilities are in four locations creating
barriers and inefficiencies in operations.

— Current facilities are not adequate size to meetth e
District’s current and future space needs.

— The existing South becomes excess property or
liquidated.




FACILITY OPTIONS FOR SUPPORT SERVICES

e Option 2. Build a new support services facility

— Estimated construction costs would be
approximately $ 15,000,000 for an approximate
100,000 sq. ft. facility at $150 per sq. ft.

— Liquidating existing support facilities for
approximately $2,250,000

— Liquidating existing South High (except for the
stadium and gym) for approximately $4,000,000

— This option has high risk of finding a buyer for th e
existing South location.

— Support services would be consolidated for
operating efficiencies.




FACILITY OPTIONS FOR SUPPORT SERVICES

 Option 3: Relocate District support services to
existing South High. Option recommended by
District Staff.
— Renovation costs for existing South are estimateda  t
$ 5,715,935

— The current support facilities would not be renovat ed, but
could be liquidated for approximately $2,250,000

— The remaining available space in South could be lea  sed to
help support operating costs. Approximately 56,900 sq. ft.
IS avalilable for lease.

— The existing South building will be preserved in th e
District’s property inventory

— Support services would be consolidated for operatin g
efficiencies.

— Leased space allows for flexibility for future need s, and can
be converted back to District space for expansion o f
classrooms or administrative space.




EXISTING SOUTH MEDFORD HIGH SCHOOL
815 S. Oakdale, Medford, OR

« CAMPUS INFORMATION

— Site Size (acres) 19.20
— Year of Original Construction 1931
« Parking Lot 280 stalls
 Green Space Approximately 4 acres
— Available Buildings: 251,721 sq. ft.
« Main Building 153,021 sq. ft.
* Annex Building 52,000 sq. ft.
e Gym 36,700 sq. ft.
o Stadium Capacity 8,500
— Classrooms 78

— Student Capacity 2,046



CAMPUS CONDITION

Structure
— Fair condition, needs further seismic upgrades

Exterior Envelope

— Fair condition, window upgrades would improve energ y
efficiencies

Mechanical System

— Fair condition, upgrade needed in 5-10 years
Roof System

— Fair condition, section replacements in 5-10 years
Hazardous Material Removal or Containment
— Required with renovations

Access Improvements
— Elevator and ramps need to be added to improve acce  ss
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PROPOSED FACILITY USAGE

Main Structure:

— Medford Opportunity High School

Currently occupying leased space
First floor approximately 17,383 sq. ft.

— District Support Services

Support Services are currently located in four sepa
locations.

District Office, includes Superintendent, Secondary
and Elementary Education, approximately 5,694 sq. f

Human Resources, approximately 2,778 sq. ft.
Business Office, approximately 2,531 sq. ft.
Student Services, approximately 2,988 sq. ft.
Curriculum, approximately 2,250 sq. ft.

District Shared Space for Board Room, Cafeteria and
Conference Rooms, approximately 5,677 sq. ft.

rate

Education
{.



PROPOSED FACILITY USAGE

 Main Structure:

— Auditorium, approximately 9,715 sq. ft.

* The District will use the Auditorium for Elementary and
Secondary Educational programs.

» Events and usage of this space will be further deve  loped with
community partners.

— Lease space available, approximately 56,900 sq. ft.

* Tenants should be selected to develop partnerships with the
District and support the District’s Mission Stateme nt.
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PROPOSED FACILITY USAGE

e Annex:

— The annex will be converted into the Distribution C enter,
Facility Services, Network Telecom Services (NTS)a nd
Print Shop Space. This space will require a minor

renovation.
» Distribution Center 18,000 sq. ft.
» Facility Services 16,000 sq. ft.
* Network Telecom Services (NTS) 12,000 sq. ft.
e Print Shop 2,540 sq. ft.

— The Distribution Center will be utilized for receiv Ing and
storage for NTS, Facility Services, and the Print S  hop to
gain operating efficiencies.






PROPOSED FACILITY USAGE

e Gym Building:
— Built in 1983

— Consists of a competition gym with attendance
capacity of 1,900 and two practice auxiliary gyms

— WIll continue to support District and Community
events







PROPOSED FACILITY USAGE

e Spiegelberg Stadium:
— All weather turf field for football and soccer
— All weather track
— The Stadium has an attendance capacity of 8,500

— Continued to be used for varsity football games
for both North and South High Schools

— Used for District sponsored sporting events with
large attendance

— Continue to rent out for community events




PROPOSED FACILITY USAGE

 Parking Lots:

A portion of the existing parking lot will be utili zed for
District vehicles and storage space for the Distrib ution
Center and Facilities Services.

Parking spaces will be utilized by District staff a nd building
tenants.

Parking will be reserved for stadium activities.

Additional parking can be added to allow easy acces s for
both the District Office and the Medford Opportunit y High
School.



PROPOSED FACILITY USAGE

 Sport Fields:

— This natural turf field consists of a competitive b aseball

diamond, with flexible space for football, soccer, or other
community activities.

— Approximately 4 acres are available.




Existing South Medford High School

Main building | Main building Annex 1st | Annex 2nd
Space Allocation Current sq ft Proposed sq ft 1st floor sq ft | 2nd Floor sq ft | floor sq ft floor sq ft
Main Building
MOHS 10,000 17,383 17383
District Office 3,000 5,694 5694
Business 2,200 2,531 2531
Human Resource 1,800 2,778 2778
Student Senices 2,000 2,988 2988
Curriculum 1,200 2,250 2250
District Shared Space NA 5,677 5677
Auditorium 9,716 9,716 7701 2015
Future Lease NA 56,900 28699 28201
Lobby NA 7,410 4019 3391
Annex
Distribution Center 18,083 18,000 13000 5000
Maintenance 16,000 16,000 16000
NTS/ IT/ Office 14,000 12,000 12000
Print Shop 2,000 2,540 2540
Gym 36,700 36,700
Total Total Total Total
TOTAL 116,699 134,257 63479 49848 43540 5000




RENOVATION FUNDING

e Bond:

— To date, the District has spent $650,000 on the exi  sting
South facility from bond funds. This amount was sp ent on
bleacher upgrades, hazardous material removal and
building assessments.

— After the bond projects are completed, remaining fu nds may
be allocated to this renovation project. Current p rojected
savings for all bond projects is estimated at $2,80  0,000.

e (Grants:

— Grants through Business Energy Tax Credits, State S  eismic
Grants, State Facility Grants, and Avista are availa  ble to
help subsidize the renovation costs. All grant opp ortunities
are being reviewed.

e | ease Agreements:

— Lease agreements should include tenant improvements :
This revenue stream could generate funds to improve and
maintain the facility. There will be 56,900 sq. ft . available for
lease.




RENOVATION FUNDING

Existing Property Sales:

— The District will have excess property after suppor
services have relocated to the existing South site.
These properties can be liguidated to help subsidiz
the renovation and relocation costs.

Distribution Center Approximate Value: $ 950,000

» Facilities Approximate Value: $9 50,000
e Annex Approximate Value: $15 0,000
 District Office Approximate Value: $250,0 00

Westside Campus Approximate Value: $ 650,000

— Total potential value of excess property: $ 2,950,0

00



RENOVATION COSTS

e Total renovation cost estimate: $5,715,935

o Total available for renovation project is estimated at
$5,750,000
— Remaining from Bond: $2,800,000
— Liquidation of District Surplus Properties: $2,950, 000
— Potential additional resources includes Grants and Lease
Revenue
* The District will manage the renovation project as the
general contractor and bid out sub contractor work
directly. District staff and temporary employees w il
complete carpentry and painting work to further
reduce the renovation costs.




OPERATING COSTS

The existing South structure will require funding f or
both maintenance and operations. The costs to

operate the existing support facilities will transf er to
the South location. Operating costs will be reduce d
overall if the existing South facility is fully uti lized by
support staff and tenants.

Utility Costs:

— Electricity, Gas and Water

Maintenance Costs:

— Landscaping, maintenance, and custodial costs
Capital Improvement:

— This facility will need to be included the District 's “ Long
Range Facility Plan” to maintain the existing assets:
roofing, mechanical, window replacement, painting, and
flooring.




OPERATING COSTS

Existing Support

Estimated Costs at

Facilities South Location
OPERATING COSTS
Square Footage 62,568 90,115
Electrical
Existing South Occupied Space 56,098
Facilities Services/NTS 28,707
Distribution Center 9,453
District Office 7,781
Admin Annex 11,548
Gas
Existing South Occupied Space 49,634
Facilities Services/NTS 32,931
Distribution Center 14,086
District Office 5,487
Admin Annex
Water
Existing South Occupied Space 13,250
Facilities Services/NTS 8,965
Distribution Center 3,368
District Office 3,657
Admin Annex 6,138
Total Utility Comparison 132,122 118,982
Custodial 38,000 38,000
Maintenance/Grounds Staff 46,000 69,000
Maintenance/Grounds Budget 60,000 60,000
Total Annual Operating Costs 276,122 285,982




RENOVATION SCHEDULE AND PHASED ESTIMATES

Preliminary Work:

 Work Completed 2007-2009: Bleachers, Hazardous Mate rial
Removal, and Building Assessments

Total Cost for Preliminary Work $650,000




RENOVATION SCHEDULE AND PHASED ESTIMATES

Phase | — Main Building:

* Move existing South High to the new facility
June 2010

e Hazardous Material Removal
June 2010

* Renovate Medford Opportunity HS Space
Add Elevator and Building Access
June-August 2010

« Move in MOHS
September 2010

« Renovate upper floor for District Support Services
August-December 2010

* Move in District Support Services
Winter Break 2010-11

Total Estimated Cost for Phase |I: $ 3,276,135




RENOVATION SCHEDULE AND PHASED ESTIMATES

Phase Il - Annex:

e Renovate Annex
December 2010 — February 2011

* Move Facility Services
February 2011

 Move Distribution Center
March 2011

» Upgrade Roofing System
Summer 2011

» Exterior Painting
Summer 2011

Total Estimated Cost for Phase II: $2,439,869




RECOMMENDATION

» District Staff recommends moving forward with
Option 3, to renovate existing South High School to
relocate Medford Opportunity High School and
District Support Services.

— Renovation project estimated total: $5,715,935.

— Total estimated resources for this project: $5,750, 000
(Potential Grants and Lease Revenue not considered in this
total estimate) .

— Medford Opportunity can occupy by September 2010
— Support Service can be fully relocated by March of 2011

e Public Hearing January 19, 2010 7:00 p.m.
 Board Action February 2, 2010



APPENDIX A
ESTIMATED RENOVATION COSTS

EXISTING SOUTH 1/05/10 Sq Ft Estimate Comment s
Consultants:
PBS-Hazardous Materials $80,000
DCI-Structural Engineering $50,000
Mech / Elec Engineering $60,000
Architectural Senices $350,000
Commissioning Agents $50,000
Design Contingency @ 10% $59,000
Permits $110,000
Construction Contingency @ 10% $570,000

Construction Common Areas:

Elevator $210,000
Parking Lot Improvements $220,000
Roofing Systems $350,000
Exterior Painting/District Crew $180,000
Halls/Lobby $250,000

Construction Costs/Main Building:

MOHS 17,383 $952,065 Used $55 per ft
District Office/Conference Space 5,694 $313,170 Used $55 per ft
Human Resources 2,778 $152,790 Used $55 per ft
Business Office 2,531 $139,205 Used $55 per ft
Student Senices 2,988 $164,340 Used $55 per ft
Curriculum & IMC 2,250 $123,750 Used $55 per ft
District Shared Space 5,677 $312,235 Used $55 per ft
Auditorium 9,716 $48,580 Used $5.00 per ft
Open Lease Space 56,900 Tenant Improvement

Construction Costs/Annex

Maintenance 16,000 $320,000 Used $20 per ft
Distribution Center 18,000 $360,000 Used $20 per ft
NTS/IT 12,000 $240,000 Used $20 per ft
Print Shop 2,540 $50,800 Used $20 per ft

Total Project Estimate $5,715,935

Spent to Date $650,000

Total South Renovation Costs $6,365,935




